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Western Region CALD Transition Working Party - Annual Report 2008
The Western Region CALD Transition Working Party was formed late in 2006 (Western Region ESL Working Party) and has continued throughout 2007 and 2008.  It has undertaken a number of new initiatives as part of its overall strategy as well as developing a very solid base of professionals engaging and contributing to each meeting.

2008 saw the transition of the inaugural Chair of the Working Party, David Collett, whose tireless work in initiating the Working Party, developing Industry contacts and programs to assist CALD young people in the West came to an end in order for him to fulfill his dream of supporting African young people and families through International Aid programs.  The Chair’s role transitioned to Boyd Maplestone, Project Officer with Western Local Community Partnership.   

Aim: Improving & increasing opportunities for CALD young people (education, career pathways and employment)

Forming of the Working Party

Dave Collett – the Brimbank Career and Transition Project Officer formed the working party as a result of discussion generated at one of the Migrant & Refugee Youth link sub-committee meetings in Brimbank concerning pathway and transition challenges for refugee and CALD young people.  A number of professionals felt the need to look into what transition programs and services are currently operating for newly arrived young people and the issues and challenges that need to be addressed, hence the formation of the working party. 

Members of Working Party
The Members of the working party include representatives from  the Department of Education and Early Childhood Development, Western English Language School, Victorian Multicultural Commission, Foundation House, Victoria University, Edmund Rice Refugee Services, Melbourne City Mission, LGA Councils, AMES, Department of Human Services, Catholic Education Office, River Nile Learning Centre, LLEN’s, Spirit West Services – Western Bulldogs FC, School Focus Youth Services and five project officers from the Western Local Community Partnership.
Western Region Focus

The working party’s Melbourne Western Metropolitan Region focus enables organisations, government bodies and departments to gain a greater understanding of the Transition Landscape for CALD young people.

The working party is keenly aware of local CALD networks and their role in providing support for families and young people in various areas such as health, housing, migration, adult literacy as well as education.   Regular reports are provided by members on local initiatives in the field of CALD Transitions for young people, similarly reports from the Working Party are disseminated through local networks or education sub-committees. 

Purpose of Working Party

The aim of the working party is to address the lack of education and employment pathways for young people from a refugee or CALD background.  Many of these young people have come from war torn environments with little or no education and are now trying to integrate into Australian culture, struggling with basic literacy, numeracy and communication skills.  The transition into further, education and employment is vital for newly arrived young people in settling into Australian society.   In 2008 there was a focus on four key strategic areas: 

1/ Identify Collate, Distribute & Promote 
2/ Encouraging Educational Programs for CALD Community

3/ Facilitate community Industry Engagement

4/ Lobbying Government / Funding

Outcomes for 2008

Identify Collate, Distribute & Promote 

The Working Party has been able to identify and promote resources, projects and programmes relevant to CALD young peoples Transitions by hosting a number of guest speakers in meetings throughout the year.  These included:

· Kris McDonald - Catholic Education Office – CALD Careers and Transitions Schools Resource Directory
· Katherine Cooney - Foundation House - U Can 2 program
· Mandy Ellis - Centre for Multicultural Youth - OSHLSP (Out of School hours Learning Support Program) – DEECD Pilot   

· Andrew Williamson & Wal Chudoschnik - Australian Technical College – African Bricklaying Project (VCAL & ASBA)

· Mirjana Berisic - Hobsons Bay Council - Community Development with CALD community in Hobsons Bay 
The Working Party has been able to collate, distribute and house numerous resources to assist CALD young people with transitions.  Western Local Community Partnership has housed these resources on its website (http://www.wlcp.com.au/pages/CALDTransitionsLandscape.htm) and used this as a promotional tool for current and future network partners.

There are resources on the topics of: School Resources, World of Work, Parent Workshops, Out of School Hours Learning Support Programs, Service Directories and Resources for Parents.  

Of particular note was the launch of the “2008 CALD Careers and Transitions Schools Resource Directory” (http://www.wlcp.com.au/pages/documents/CALDCareerandTransitionSchoolsDirectory.doc ).   This Directory was collated by Kris McDonald and Sarai David of the Catholic Education Office, with the support of the Languages and Multicultural Education Resource Centre.
An Indigenous Transitions page was also created on Western Local Community Partnerships website (http://www.wlcp.com.au/pages/IndigeniousTransitionsLandscape.htm ) which has links to scholarships, pathways into Health and Community Services, Cadetships and Jobs in various Industries and the Public Service.
Encouraging Educational Programs for CALD Community
In 2008, there was an increase in the Careers and Transition CALD Parent Workshops, with 5 across the Western Region.  
The five workshops included:

· Parents from various African nations who have students at Sunshine College 

· Sudanese Parents who attended AMES St. Albans

· Sudanese Parents who attended Iramoo Community Centre (Wyndhamvale) and have students attending Galvin Park Secondary College and Mackillop Catholic Regional College
· Vietnamese parents who have students attending St. Albans Secondary College

· Sudanese Parents from the Melton area in a community parent workshop

The Department of Education and Early Childhood Development facilitated an ESL forum in Wyndham on October the 14th.  Boyd Maplestone and Tania Sacco presented a workshop on “Engaging CALD Parents and Young People in Careers & Transitions”, which included resources, information and strategies in engaging CALD parents in their child’s careers and transitions.  
Facilitate community Industry Engagement

BIG W Pilot Program
The Sunshine Big W, North West Migrant Resource Centre and Western Local Community Partnership have provided a group of newly arrived students from the Horn of Africa a great opportunity to get a foot in the door of the most popular entry level part time job available for young people today, retail.  This project was masterminded by Dave Collett from Western LCP and has been in development since his very successful Sunshine Business Forum in May 2007.  As this ground breaking activity unfolds it shows that persistence pays off.

The basic premise for the project was a competition between 12 students, who would usually have a lot of difficulty getting to first base in the application process, for 6 Work Experience opportunities in the Sunshine store. The work experience would take place outside of school hours, and be for once a week for 8 weeks. During the time each student would be allocated a Big W “buddy” who will train them over the period.

Supported by documents supplied by Big W the students undertook pre interview training with their support worker which included resume preparation and familiarisation with Big W paperwork.  The group was then invited to the Sunshine Big W offices to participate in a group interview session.   This involved various activities, including a Customer Service scenario activity and a skills test. The students came up with some insightful recommendations for dealing with customers.  However, the suggestion by one student to send a difficult customer to Target did get the laugh award!

The students were introduced to various Big W staff members including the Store Manager who enthused the students with the idea that Big W often recruits permanent staff from their Work Experience students.  

The surprise result of the day was that staff were so impressed with the students that all 12 were given the opportunity to do work experience at the store.  Having often heard employers say that the right attitude is one thing they cannot teach a young person, these students obviously impressed Big W with theirs.

In July, all 12 students commenced their work experience at Big W with the hope of gaining a further understanding of the world of work and potentially turn their experience in to future employment.  All 12 students successfully completed their work experience, with 6 students being offered part-time work for their efforts.  This was a fantastic outcome for newly arrived students, with all gaining a greater understanding of the world of work, practical experience and ongoing employment.

The pilot project with the Big W store in Sunshine, has great potential in being expanded to other areas in the West, which will be discussed in 2009.
McDonalds Project & Work Experience Opportunities

As a result of the Business Forum in May 2007 and opportunity to work with McDonalds on a work experience program was developed.   One successful outcome was with McDonalds Australia who made a commitment as a pilot program to work with two local schools in the area Sunshine College (West Campus) and the Western English Language School.  Staff from McDonalds Head office came out to both schools and presented about the culture of the business.  The students worked on a project in term 4 in class around McDonalds induction manual where they were able to develop their literacy, numeracy and work readiness skills.  McDonalds is committed to the partnership at these two schools and are encouraging the young people to apply for positions via the website or through Sunshine Store directly.  In 2008, students received a guest speaker from McDonalds discussing the essential skills required to attain work in their restaurants, with a tour of the McDonalds training facilities in Collingwood and a local restaurant.  The conversion of the McDonalds training manual into a form that was appropriate for CALD young people was very successful and McDonalds are very keen to expand this program into areas such as Caroline Springs.  
Australian Technical College - African Bricklaying Project
The Working Party has provided support to the ATC African Bricklaying project in the later part of 2008.  A summary of the programs is as follows:

Australian Technical College Sunshine has been established to address local skill shortages by offering young people in the West of Melbourne the opportunity to complete a senior secondary certificate (Year 11 and 12) program alongside an Australian School-based Apprenticeship (ASbA) in the traditional trades.

Rationale:

In the life of Australian Technical College Sunshine management has found a group of young African males seeking careers in bricklaying. In a nationally recognised skill shortage area, employer bricklayers are keen to recruit hard

working apprentices. With a network of local partnerships, ATC Sunshine seeks to establish a program that facilitates the preparation of these young men into bricklaying.

Proposal:

ATC Sunshine recruits and enrols 8-16 young African males and links them to employers seeking bricklaying apprentices. The College designs and delivers a tailored intermediate VCAL, themed to this group’s trade choice, linguistic needs and cultural heritage. Victoria University will offer a supported bricklaying ASbA training program for this cohort. Centacare and the Horn of Africa Community Network will be approached to support the welfare needs to the program participants.

Feasibility:

Before this program can be deemed feasible, the following needs must be met:

· At least 8 young men must be willing to enroll

· ATC Sunshine must source appropriate teaching staff

· Victoria University must be able to accommodate this class group

· Employers willing to sign up these participants to Certificate III ASbAs

· The Horn of African Community must acknowledge and support this project

Steering Committee:

The following stakeholders will be approached to form a steering committee for this initiative:

o ATC Sunshine

o Victoria University

o Horn of Africa Community Network

o Bricklayer’s Association

o Brimbank Melton Local Learning Employment Network

o Centacare

o Student representative

o Employer Representative

The Steering Committee has postponed the commencement date till Term 1 or 2 in 2009 to ensure all necessary resources are confirmed before commencement.  
Business Forums in 2009
There has been interest and discussion around facilitating Industry forums that offer pathways to employment for CALD young people in the Hobsons Bay, Wyndham and Melton areas.  

Lobbying Government / Funding
An increased involvement in culturally specific officers from Local Government this year has increased the ability for advocacy of Transition issues for CALD young people in the Western Region.  Currently there are regular attendance from Brimbank and Hobsons Bay councils.  We have also received notification from the Maribrynong Cultural Diversity Officer who will attend meetings in 2009.  Contact is also being made with the Moonee Valley Cultural Diversity Officer to offer participation in the working party.  The Wyndham Council and Melton Shire have several workers that cover the area of CALD young people and they are working closely with their local networks.    

Terms of Reference - 2009
After two years of the Western Region CALD Transition Working Party, there has been the opportunity to increase the membership of the network and maintain regular attendance at meetings.  In the final meeting of 2008, a discussion on the Terms of Reference for 2009, reflecting the work that is currently being undertaken by members of the network and the capacity of working party in the future.  Subsequently a draft Terms of Reference will be distributed in January 2009 for consideration at the first meeting on February 10th 2009.     
Chair: Boyd Maplestone
Phone: 83115816

Email: boyd@wlcp.com.au 






